
To the recipient of a copy of the One By One Agreement 
 
 
One By One is pleased to provide a copy of the agreement through which the 
participating parties have set out the details of who is involved, what they do, what the 
various parties rights and responsibilities are etc – the mechanics of how our program 
works. 
 
It also sets out the principles which guide us in the implementation of our arrangement. 
 
We hope it will prove interesting and helpful to those who wish to understand what we 
do. 
 
However, it must be stressed that we do not see our document as a blueprint for others to 
follow. We firmly believe that in the myriad circumstances of life there is no “one size 
fits all” solution. We provide this document to you as a record of “what we did” not as 
“what you should do”. What has worked for us might not be the best solution – indeed, 
might not work at all – for others.  
 
Your greatest success will come from working out where you want to go and how best to 
get there. It will also not just depend on what is written in an agreement but how such 
ideas and principles are played out in people’s lives. Much of this occurs through the 
principles we describe and when we enter into mutually satisfying relationships with all 
parties. 
 
Of course, if you can find some ideas in our model that you can adapt or adopt into yours 
then be our guest. If you find some inspiration to identify and follow your own dream 
then that will be even better. 
 
Happy Reading 
 
The Governance Group  
One By One 


