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HOME SHARE REVIEW RESPONSE: 5 YEAR PLAN 
 
The home share review response: 5 year plan is CLBC’s effort to communicate to stakeholders about 

the next steps to address the recommendations identified in the home share review. 

 

Conducting a review of a service area is one way to determine if the services we provide meet 

the needs of the people we serve.  Home sharing is one of the residential services that we 

provide. We conducted a review of home share services because we want to systematically and 

intentionally improve services and increase the positive outcomes for individuals and their 

families. 

 

Home sharing has grown considerably in the last few years. The growth has brought both 

unique opportunities and challenges. A review was conducted to determine if the quality has 

kept pace with the growth. 

 

We are pleased to present this 5 year plan as our response to the review to guide and inform 

our work.  An executive steering committee will guide the development of this plan to inform 

the work. This 5 year plan will lead to significant progress to ensure home sharing services will 

create positive outcomes for individuals and their families. 

 

We welcome everyone to be a contributor to the success of this plan. Stakeholders are 

encouraged to be involved in working groups. The success of this plan will require the 

collaboration of self advocates, family members, service providers, CLBC staff, government 

partners, and other stakeholders. 

Executive Summary 
The Home Share Review Response: 5 Year Plan document forms the proposed 5 year plan in 

response to the 2013 CLBC Home Share Service Review.  It outlines the review recommendations 

and CLBC’s planned management responses, actions, and timelines. 

 

This plan will be updated, actions may be amended, and new actions may be identified as we 

implement activities and learn about required next steps.  

 

The 5 year Plan will focus on activities which fall into five categories developed to respond to 

recommendations from the review (listed in the appendix on page 11).  These categories are: 

 

Communicating:  improve communication and engagement with all parties 

 

Monitoring: review and revise requirements; establish standards for shared living service 

delivery; include approaches based on different circumstances and phases throughout the life of 

the individual 
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Managing Growth and Quality:  establish requirements for managing growth; conduct a time 

and workload study to provide guidance for future growth 

 

Training:  develop learning opportunities, training, and support appropriate for different 

stakeholders 

 

Other Areas of Consideration: explore other themes that are important to shared living: issues 

related to the live-in support model, supporting employment within shared living 

arrangements, and home sharing rates  

 

Background 

CLBC commissioned an independent review of home sharing service as part of CLBC’s ongoing 

commitment to continuous quality improvement. The review was commissioned in January of 

2013 and Dr. Anne Hughson from the University of Calgary conducted the review. (This review 

can be located at: (www.communitylivingbc.ca/2014/02/clbc-home-share-review-released/).  

 

The review report focused on the strengths and risks associated with this residential option to 

identify an overall approach to promote safety, well being and quality of life for individuals 

living in home sharing.  

 

Positive key findings were identified which include:   

 CLBC has implemented a coherent, comprehensive policy framework for a home sharing 

model, with appropriate minimum standards that far exceed other jurisdictions across 

Canada  

 CLBC has responded appropriately  to previously identified policy gaps 

 CLBC’s website is accessible, informative, and user friendly. It describes the values and 

delivery of the home sharing model and is tailored for diverse audiences 

The review provides recommendations that address how CLBC delivers home sharing services.  

 

Shared Living Context 

Shared living is a rapidly growing residential option for individuals supported by CLBC. About 

3,500 individuals live in shared living arrangements. This year, CLBC will invest close to $120 

million in shared living services across the province.  

Shared living is the term used to describe a residential service in which an individual shares a 

home with someone who is contracted to provide ongoing support. The home is the primary 

http://www.timescolonist.com/home-sharing-improvements-to-benefit-developmentally-disabled-1.812536
http://www.timescolonist.com/home-sharing-improvements-to-benefit-developmentally-disabled-1.812536
http://www.communitylivingbc.ca/2014/02/clbc-home-share-review-released/
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residence of both the individual being supported and the person offering support. Home 

sharing and live-in-support are sub-categories within shared living. When support is provided 

in an individual’s home it is called live-in-support. When the home is controlled by the provider 

through ownership, rental or lease it is called home sharing. The majority of shared living 

services are provided as home sharing in the home of the provider. 

 

Home sharing services are delivered in two separate ways: direct contracts with CLBC and 

through agency coordinated contracts. Currently, CLBC’s policy direction includes a preference 

for agency coordinated home sharing (ACHS) delivery.   

 

CLBC staff, external stakeholders and respondents to the review believe that agencies are better 

able to provide quality home sharing supports.  63% of individuals receiving home sharing 

services are supported by ACHS.  

 

Home sharing has grown considerably in the last seven years.  In 2007, there were 2,207 adults 

living in home sharing. In 2015, about 3,500 individuals benefit from home sharing 

arrangements. Approximately 900 live in direct home sharing arrangements and 2,600 through 

agency co-ordinated arrangements.   

 

Shared living is a good option for many individuals because it can provide an ideal balance of 

support and independence. Shared living is person-centred and provides flexible support that 

evolves according to each individual’s needs.  For some, home sharing is a stepping-stone to 

greater independence. For others, it is an arrangement that will last for many years. 

A comprehensive home sharing policy framework exists that helps guide practice.  The 

framework is consistent with CLBC’s values, person centred practice, and quality of life 

outcomes.   

 

Over the past few years, CLBC has worked with stakeholders from the sector to ensure this is a 

quality option for the people we serve.  CLBC will continue to strengthen this option by 

responding to the recommendations of Dr. Hughson’s 2013 review.  
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The review recommends establishing a five-year plan that: 

 ensures congruency between policy and values 

 reviews monitoring requirements 

 identifies and mitigates risks associated with the growth of this option, particularly with 

agency service providers 

 provides a focus on learning, training and support  

The next sections of this document include an overview of the purpose of the 5 year plan and 

CLBC’s responses and actions to the recommendations. 

 
Purpose of the Home Share Review Response: 5 year plan 

The 5 Year Plan, along with detailed content of the review itself, will:  

 Guide the delivery of shared living 

 Guide the continued implementation and evaluation of the CLBC home sharing policy 

framework within the values framework of community living   

 Establish a set of standards for the coordination and delivery of shared living services 

 Provide guidance and clarify expectations for the roles of CLBC and agency staff for 

monitoring direct and Agency Coordinated  home sharing  (ACHS) 

 Develop indicators for success to determine the pace and rate of growth in shared living  

 Focus on activities to advance successful practice for coordinating and delivering shared 

living services  

 Develop a training approach to deliver required content to a range of audiences 

 Review the  shared living rates in light of previous reviews and develop a long term plan 

to address issues related to rates and ensure congruency with other funders  

 Share the Home Share Review Response: 5 year plan with CLBC staff, external stakeholders 

and cross-ministry partners 
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CLBC Home Share Review Response: 5 year plan 

The following table outlines specific responses to the 2013 CLBC Home Share Service Review, 

what actions will take place, and when they will occur.   The table captures all of the proposed 

elements of the 5 Year Plan.  

 

It is a working document that will guide the way that CLBC implements the management 

response to the 2013 CLBC Home Share Service Review.  As we implement activities and learn 

about required next steps, we recognize actions may be amended and new actions may be 

identified. 

 

Communicating 
Ongoing communication with all stakeholders is the cornerstone to upholding a well-developed 

policy framework. There is consensus that stronger communication links and knowledge 

exchange will increase the likelihood of better home sharing practice.  

  

Recommendations CLBC Responses CLBC Actions Timeline 

Develop a five-year work plan 
for shared living models in B.C. 
and disseminate to 
stakeholders. 

Create 5 year plan 

Create 5 year plan 2014 

Meet with CLBC  regional teams to 
review 5 year plan 2014 - 2015 

Disseminate plan to stakeholders 2015 

Meet with stakeholder groups to 
review 5 year plan 2015 

Develop  appropriate 
information about shared living 
services for different 
stakeholders 

Update the handbook 
for Home Sharing 
Providers 

Review and revise the handbook 

 

Develop an implementation plan 
2015 

Develop a handbook 
about shared living for 
individuals and their 
families 

Complete and distribute handbook 2015 

Develop plan for introducing and 
hosting community dialogues 

2015 
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A. Monitoring 
 

Monitoring ensures that the services delivered meet the needs of the people we support. It is an 

important safeguard.  Monitoring is a collaborative process – one that respects and nurtures shared 

commitment to the quality of service being provided and the effective use of funding. Working 

groups will be established to assist with the actions. 

 

Recommendations CLBC Responses CLBC Actions Timeline 

Develop monitoring methodology  
to increase safety and quality 
outcomes    

Work with the sector to develop 
monitoring guidelines for an  
approach based on different 
circumstances and life phases 

Develop a monitoring approach 

Communicate about approach 
2015 

Develop guidance for CLBC staff 
for monitoring shared living at 
the agency level 

Develop shared living monitoring 
guidance 

 

Ensure that CLBC staff have 
adequate knowledge and tools 
for effective monitoring 

2015 

Develop and implement practice 
guidelines to ensure increased 
confidence in monitoring of 
shared living standards to reduce 
potential risks associated with 
growth within agency service 
providers  

Work with the sector to establish 
shared living standards for 
coordination/ agency  level 

 

Establish requirements for 
growth and sharing resources 

Develop shared living standards 2015 

Implement standards  2016 

Establish benchmarks to measure 
success in managing monitoring 
process with the migration for 
contracts to agency-coordinated 
home sharing 

Establish benchmarks to 
measure success 

Work with the sector to develop 
indicators of success to be 
measured 

2015 
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B. Managing Growth & Quality 
 

Home sharing services continue to grow. Work is required to keep pace with the changes that 

have occurred within this program area.  This project area will focus on standards and 

promoting continuous quality improvement.  
 

Recommendations CLBC Responses CLBC Actions Timeline 

Continue to implement and evaluate 
the home sharing policy framework  

Review and revise CLBC 
policies and the home 
sharing provider standards  

Conduct consultations 2015 

Revise and distribute 2015 

Establish and support best 
practice networks  

Establish collaborative 
network development at the 
agency and home sharing 
provider levels 

2014 - 2015 

Conduct time and workload study 
related to home sharing 
responsibilities 

Conduct a time and 
workload study to inform 
rate of growth  

Determine parameters and 
organize study 2015 

Develop Interim risk 
mitigation strategies to 
manage risk with growth  

Work with the sector to 
develop strategies  

2015 

Establish requirements for 
supporting agency 
capacity 

Communicate about 
expectations 

2015 

Develop approach to determine pace 
to ensure staff capacity to be 
responsive during migration of 
contracts 

Develop  migration plans 
and approach 

Monitoring agency growth 
with new referrals 

2015 

Improve information management 
technology to ensure data related to 
the shared living model is readily 
accessible for planning and 
forecasting 

Define data requirements 
and  establish mechanisms 
for data tracking within 
CLBC systems 

Create a CLBC working group  

Develop a work plan 
2015 

Track the life outcomes and pathways 
taken by individuals using CLBC 
funded shared living  services over 
time 

Align planning, reporting 
and monitoring with 
Quality of life domains 
from Include Me! 

Separate data from consumer 
surveys to learn about 
satisfaction of people in 
shared living 

 

Once aggregate Quality of 
Life data is available review 
results for people in shared 
living 

2015 
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C. Training 

 

Training is needed for a range of stakeholders and learners involved with shared living. The 

review indicated that informants agreed that ongoing mutual support and training is essential 

throughout the whole system in order to meet expected outcomes. Training is also an important 

way to support and increase the leadership that is required of agency staff and CLBC staff 

involved in shared living in order to sustain a clear vision.  
 

Recommendations CLBC Responses CLBC Actions Timeline 

Develop access to training 
opportunities, networks of 
information exchange and support, 
specific training events for 
specialized topics in collaboration 
with agencies to ensure up to date 
and relevant training content is 
available 

Develop a comprehensive 
listing of training requirements 
for key stakeholders  

 

Develop a framework for 
learning opportunities, training 
and support appropriate for 
different stakeholders including 
families, shared living 
providers, agency staff and 
CLBC staff 

In collaboration with agency 
service providers develop 
training 

 

Conduct a scan of what  
training exists to identify gaps 

 

Complete the development of 
the online training modules for 
shared living providers  

2015 

Finalize  the Successful Practice 
Guidance for agencies about 
shared living 

Complete Successful Practice 
Guidance for   agencies 

 

Create a distribution and 
orientation plan 

2015 

Increase the amount and type of 
professional development events 
and training materials for key 
stakeholders  

Complete and deliver Home 
Study Certification course  
working with the Justice 
Institute  

Offer session 2015 

Establish regular offerings 

 2015- 2018 In partnership with 
stakeholders, monitor 
curriculum and delivery revise 
as needed 

Develop additional shared 
living training modules for 
monitoring and crisis 
management 

Develop and offer module 2 
certification course  

2017 & 2018 
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D. Other Areas of consideration 
 

There are three additional areas that did not emerge as themes in the review but are important 

to how this service is provided. 

 

As noted above, the majority of shared living support is provided as home sharing in the home 

of the provider. Individuals and families have identified a desire to be able to access this type of 

support in the individual’s own home. Further exploration of the live-in model will need to 

occur.  

 

Employment is also important for individuals’ quality of life and questions have been raised 

about supporting employment within the home share model. Employment will also require 

further exploration. 

 

The third area to consider is shared living rates. 

 

As we are still at the beginning of the process with the 5 year plan we have not developed 

detailed work plans to address these areas. However, these are important areas that will be 

considered and addressed along with those listed above.  
 

 

  

Areas Responses Action Timeline 

Live-in Support model 
Explore issues related to  
Live-in Support 

Create a working group to identify 
solutions to barriers that prevent 
individuals and families from accessing 
the model 

TBD 

Employment within the shared 
living  model and materials 

Align practice with CLBC’s 
Community Action 
Employment Plan  

Explore the advantages of employment 
for individuals receiving shared living 
services 

TBD 

Shared living rates 
Review rates  in light of 
previous reviews 

Consider previous review and develop 
work plan 

 

ensure congruency with other funders 

TBD 
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APPENDIX 
 

This excerpt from the CLBC Home Share Service Review lists the recommendations of the 

review. 
 

Recommendations  
 

1. Continue to implement and evaluate the CLBC home share policy framework within the values 

framework of community living, individual preference and relational approach to contracts with service 

providers that are in the best interest of individuals and their families.  
 

2. Develop and implement a protocol to ensure increased confidence in regular and differential 

monitoring of standards and take actions that reduce potential risks associated with the migration of 

direct home share contracts to agency coordinated home share provision. Establish benchmarks to 

measure success in managing monitoring process with the migration for contracts to agency-coordinated 

provision.  
 

3. Develop a protocol that supports access to training opportunities, networks of information exchange 

and support, specific training events for specialized topics in collaboration with agencies to ensure up to 

date and relevant training content is available and consistent with contractual terms and conditions of 

employment.  
 

4. Increase the amount and type of professional development events for CLBC home share leads, 

facilitators, analysts and other field staff to better equip them with the skills needed to discern agency 

capacity, assess risk, manage conflict and facilitate migration of direct home share provider contracts. 
 

5. Conduct an internal time and workload study of regional staff to determine what staff responsibilities, 

monitoring practices and priorities need to be adjusted to continue to be responsiveness during migration 

of contracts. 
 

6. Develop consistent key messages and delineated responsibilities to communicate with and engage all 

parties participating in the shift in scale and approach in contractual and monitoring practices and 

expectations.  
 

7. Track the life outcomes and pathways taken by individuals using CLBC funded home living services 

over time.  
 

8. Develop a five-year work plan for shared living models in BC and disseminate to stakeholders.  
 

9. Improve information management technology to ensure data related to home share model is readily 

accessible for planning and forecasting. 

CLBC Home Share Service Review by: E. Anne Hughson, Ph.D (Hughson and Brown, Inc.) 2013 

(This review can be located at: www.communitylivingbc.ca/2014/02/clbc-home-share-review-

released/). 

http://www.communitylivingbc.ca/2014/02/clbc-home-share-review-released/
http://www.communitylivingbc.ca/2014/02/clbc-home-share-review-released/

