
Event Description  Day Two: September 16, 2011 
 

Opening Plenary 
Topic: Sharing Our Stories Of Agency  

Transformation 

     Spectrum Society For Community  
     Living, Vancouver, BC, Canada 
 

          Western Care, County Mayo, Ireland 
 

          Milparinka, Melbourne, Australia      

MORNING BREAK 

Plenary Panel Session 
Topic: Leadership, Policy and Consumer Issues  
Involved in Expanding Person-centered Options  
 

Family Member: TBD 
 

Service User:  TBD 
 

Linda Rolfe, Director, Developmental Disabilities 
Division, Washington State Department of Social 
And Health Services 
 

Bairbre Nic Aongusa, Disability Policy Advisor, 

Health Service Executive, Ireland 

LUNCH 

Closing Plenary 
Topic: Where to from Here? The Challenges in 
Moving Ahead with Agency Transformation 
 

Eileen Elias 
 
Dennis Harkins, In Control Wisconsin,  
Madison, Wisconsin, USA 
 
James Gardner, CQL| The Council on Quality and 

Leadership, USA 

Final Remarks and Wrap-up: Lorna Sullivan,   Im-

agine Better, New Zealand 

AFTERNOON BREAK  

Combined closing with members of IIMHL 

 Day One: September 15, 2011 
 
 

Combined opening with members of IIMHL.   

MORNING BREAK 

Welcome: Lorna Sullivan, Imagine Better, New 
Zealand;  Beth Mathis, CQL | The Council on 

Quality and Leadership, USA 

Opening Plenary 
Topic: The Challenges of Transforming Agencies 
so that they are more Person-centered 
Michael J. Kendrick PhD, Kendrick Consulting 
International 

 

 

LUNCH 
 

 

World Café Sessions 
Topic: What Are The Challenges?  

There will be 15 round tables with key agencies  
involved in agency transformation hosting each  
table.  The tables will identify issues, challeng-
es and strategies associated with service  
transformation.  Each table will record key  

discussion points for compiling. 

AFTERNOON BREAK 

Plenary Panel Session 
Topic: What Are The Key Leadership Invest-
ments Agencies Need To Make To Ensure Person 

Centered Service Transformation? 

     Pat Fratangelo, Director, Onondaga  

     Community Living, Syracuse, NY, USA 

     Jeff Strully, Director, Jay Nolan  

     Community Services, Los Angeles, CA, USA 

     Mary Kealy, Director, Brothers of Charity,  

     County Clare, Ireland 

TWO–DAY CONFERENCE PROGRAM OUTLINE 

 

There currently does not exist  
a distinct national or international  
forum that focuses solely on agency 
transformation towards person centered 
outcomes. It is hoped that this confer-
ence will enable people who are con-
cerned about this challenge to meet, 
learn from and collaborate with others 
who share the same interest.  This may 
act as a catalyst for future international  
gatherings on the same theme. All con-
ference participants will have the op-
portunity to profile their own work on 
agency transformation online in order to 
better network with others and to learn 

about what other people are doing. 

A key aim of this conference  
is to move towards establishing an on-
going network of like-minded persons 
and agencies who are interested in 
person-centered lifestyles and supports. 
People who are interested in creating 
and maintaining a wide variety of world-
wide contacts with people and agencies 
interested in person-centered options 
will be given the opportunity to post 
their interests, involvement and other 
contact details on a website specifically 
designed to enable people and agencies 
to network. This information will be 
assembled well before the conference 
begins thereby making it possible for 
conference participants to be able to 
organize meetings or communications 
with relevant people and agencies both 

prior to and during the conference. 



CONFERENCE ON AGENCY 
TRANSFORMATION                

SEPTEMBER 15 & 16,  2011  
FAIRMONT HOTEL  

SAN FRANCISCO, CALIFORNIA 

This unique two day conference, held 
in conjunction with the International 

Initiative on Mental Health Leadership, 
will focus on bringing together leaders, 

activists and agencies from the 
disability sector who are  interested in 
how agencies can transform themselves 

so that conventional group service 
models can be systematically replaced  

by exclusively person centered options.  

www.iimhl.com/iidl/  

International Initiative for 
Disability Leadership -  

Conference on Agency Transformation 

September 15 & 16, 2011 

The Fairmont Hotel, San Francisco, CA 

SPACE WILL BE LIMITED. REGISTER EARLY. 

Note:  
IIMHL and IIDL leadership exchange members do 
not need to register for the conference if they 

have already registered for the leadership 
exchanges nor do they have to pay the 

conference fee.  

 
_______________________________________________ 
Name     First          Last  
 
 

 ________________________________________________ 

Organisation 

 
 ________________________________________________ 

Address  

 
________________________________________________ 

Telephone   

  
________________________________________________ 

Fax  

 
________________________________________________ 

Email   
 

ADVANCE REGISTRATION REQUIRED   
Full registration includes:  Lunches, Morning & 

Afternoon Teas, All Sessions 

All fees are in American dollars 

Early Bird Registration    $260.00          

Closes  1st August 2011        

Full Registration   $270.00    
Closes 9th September 2011 

Day Registration   Thursday only $180.00   □    

                             Friday only $180.00   □ 

Total Amount   $ _______ 

To ensure all delegates can fully participate in 
the conference programme please complete the 
following: 

Wheelchair user            
Require Sign Language Interpreter           
Require Hearing Loop               
Guide Dog User    
Require Large Print 

Require personal assistance at the conference venue   

Details: 

___________________________________________ 

Dietary requirements or preferences:  

___________________________________________ 

CONFERENCE PAYMENT 
 

Convenient on-line Registrations 

www.iimhl.com/iidl 

Payment must accompany all Registrations 
 
(If completing registration on line, use the Pay 

Pal Button for credit card payments) 
 
Card Type:  Visa Mastercard 
 
_______________________________________ 
Name   
 
 _______________________________________ 
Expiration 

___________________________________________ 
Card No. 

Mail registration and check payments to: 

Jay Nolan Community Services 
P O Box 9604, Mission Hills 
California 91346-9604, USA 

A $50 administration fee will be retained for  
any  cancellations before 28thAugust, 2011.  

No refunds will be made for cancellations 
after that date. 

REGISTRATION CONFERENCE PLANNING  

CO-SPONSORS  

CONFERENCE ON 

AGENCY TRANSFORMATION    

    SEPTEMBER 15 & 16,  2011  
THE FAIRMONT HOTEL  

SAN FRANCISCO, CALIFORNIA 

This unique two day conference, held 
in conjunction with the International 

Initiative on Mental Health Leadership, 
will focus on bringing together leaders, 

activists and agencies from the 
disability sector who are  interested in 
how agencies can transform themselves 

so that conventional group service 
models can be systematically replaced  

by exclusively person centered options.  

www.iimhl.com/iidl  

http://www.iimhl.com/iidl/
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