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*This is a working document and will be updated as needed. Questions were taken from SP webinars and will 

also include Q’s brought forward during the community of practice calls. Tip: If you are looking for an answer to 

a specific question, use the ‘find’ feature (Ctrl+F) to help with your search. * 
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CLBC Documents (Guidance, Plan Template, Survey etc.,) 
 
Q: What is CLBC’s role in the planning that service providers are required to do for Stage 2? 

CLBC’s role is to provide information and support to service providers but to not take on their 

responsibilities. We will look to service providers to formulate a plan appropriate to each facility or 

home for which they are responsible and the supported individuals in that home or facility.  

In this work, we will remain guided by the Terms and Conditions and Outcomes set out in Schedule A of 

our contracts.  In these difficult times, every plan should be designed to meet the terms of service and 

particularly the outcomes spelled out in Appendix A to those terms.  

 

Q: Will all service providers be required to develop a plan for Stage 2? 

All Service Providers, (except Direct Funded Standard Agreement Agents (DFSA), Person-Centred 

Societies (PCS) and Direct Contracted Home Sharing Providers) will be asked to develop a plan. The 

Stage 2 Recovery: Self-Assessment for Service Providers has been sent to all providers so everyone is 

aware of the tools and guidance being made available.   

 
Q: What is the timeline for submitting the plan? 
Service providers may submit their plan (one per region) to their designated liaison analysts once they 

are completed.  We have asked that providers submit their plans by June 30th, 2020 in order to facilitate 

the collaborative process. Analysts will review documents as soon as they receive them. Completing this 

work is a priority. Collaborative review of plans will occur between CLBC and Service Providers in June & 

July.    

 
Q: Is it a requirement that service providers use the CLBC plan format?  
No. These are reference materials to support providers. CLBC has key areas to review so providers can 
submit their plan on the CLBC format or using their own format, ultimately it should include information 
in the key areas.  
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Q: The guidance says that you must use the plan template and confirmation form. Can I just include a 

plan that includes this information? 

CLBC is requiring service providers to submit the confirmation form provided along with their plan. The 

‘plan’ doesn’t have to be CLBC’s plan template – we want you to use the plan template when thinking 

about your approach to Stage 2, but it is not mandatory to submit your plan on CLBC’s plan document.  

 
 
Q: How much detail are providers required to provide in the plan?  As some providers are quite large - 
and if they are looking at person by person/program by program planning - how much detail should 
we be expecting? 
The plan is intended to be a tool to guide the agency as they move forward into Stage 2. We don’t need 
to know specific details on each person an agency supports. We want to make sure providers have 
considered all the necessary requirements, so we have confidence they have followed through on the 
requirements of the PHO and WorkSafeBC effectively.  
 

Q: Are there guidelines and rules for taking individuals out into the community who can be impulsive 
due to stress and sometimes simply due to curiosity? 
Our guidance material includes considerations around individuals who have a hard time complying with 
public health orders / public health advice.  
 

Q: How many individuals does a SP have to serve to be required to do the Stage 2 Recovery Planning? 
If they are serving 1 person do, they need a plan? How about those supporting 2 individuals with 
support coordination, are they required to complete this planning? 
If someone is supporting one person, they do not need to complete a plan. However, they should review 
the information so they are doing all they can to ensure the health and safety of the person they 
support.  
 
Those who support two individuals, we hope they do review the confirmation document, so they are 
sure they are meeting the requirements from the PHO, WorkSafeBC etc., The plan does not need to be 
complex. If they already have a plan, they do not need to complete our template, but the analyst can 
use the template to determine if their own plan covers all the areas, we are asking they make sure they 
consider for service delivery during this stage.  

 

Q: What about service providers who did not stop services during this time? Are they required to 
submit restart plans? 
CLBC staff need to have a conversation with the provider to make sure that there are no further 
adjustments to their service delivery needed based on the PHO and WorkSafe BC requirements. If 
service providers do not submit a Stage 2 plan, CLBC will still connect with the agency to ensure that 
requirements and considerations for this new phase/stage are being met.  
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Q: What if a provider doesn’t develop a plan for Stage 2?  What will CLBC do? 

CLBC staff will be following up with service providers throughout this process to ensure they have 

received all available information and tools, to clarify if there are outstanding questions and to provide 

support where able.  If a provider doesn’t submit a plan by June 30th then CLBC staff will be in contact 

to understand the circumstances and to ensure safe supports are being provided to individuals.  

 

Q: Are service providers required to do an individual plan for each person we support?  

No. The purpose of the plan to be submitted to CLBC is not to go down to the individual level. You do 

not need to provide a plan for everyone, but your plan should consider individual needs. CLBC is looking 

at the overall organization and making sure that you have done your planning and that you have 

addressed overall risk mitigation. For example: in congregate settings or centre-based settings that best 

match your service and the people you support.  

Q: If service providers already submitted a plan, do they have to submit a confirmation? 

Yes. 

 
 
Q: Do service providers submit one Recovery Plan document per agency or per program area? If a 
service provider is operating in multiple regions, do we complete this process one time, or in each 
region? 

• The data (survey) is one per agency. Regardless of how many locations you have.  

• The Confirmation Document and Recovery Plan are to be submitted regionally. Each region that a 

service provider provides service in, we are asking them to provide a plan for each region. We are 

not asking for plans at a ‘program’ level or ‘individual’ level. We are asking for plans to be developed 

at an ‘agency level’.  

 
Q: When answering questions on the forms, do agencies that service other funders only use data 
related to CLBC individuals?  (ie. if a question asks for number of clients for example) 
Yes, please only add data pertaining to CLBC funded services.  

 
 
Q: Do the survey documents pertain to service providers such as behaviour consultants? For example, 
working with individuals in care but not providing care? 
We are not asking Person Centered Societies, Direct Funding Agents, behaviour consultants or 

psychologists to do the survey.  
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Q: Will the survey time out?  

We understand that providers may need to go back and gather data, so we made sure there is no time 

limit to complete the survey. The software will remember the respondent’s answers as they progress. In 

case you close and re-enter the survey at a later time, it will start from where you left-off (as long as the 

survey is being completed on 1 computer) so your team member won’t have to start from the beginning 

and there would not be a duplicate survey entry. We are asking that providers complete the survey by 

June 23rd.  

 

Programs and Services  
 
Q: Will CLBC be removing the 5-person restriction at day programs where space allows? 
We are following the PHO guidance on social distancing. The purpose of this planning and what we are 

asking you to do, is to take that critical look: look at the location, what it offers as far as space, can 

people safely socially distance? We need to look at all factors and ways to mitigate risk.  

 
 
Q: I support a society which employs three people in a home doing life skills. When is it safe for all to 
go back to work? 
Planning is going to look different depending on the circumstances. It’s important to look at the risk of 
individuals served, staff and families of individuals and where this is happening. For example: in the 
home, in a large building, or outside? Working through the self assessment and the planning will help 
you consider how to move forward. Service Providers are in the best position to be looking at their own 
situation. We cannot give everyone a blanket, ‘go’ or ‘no go’ as each situation is different.  
 
 
Q: Will day programs be opening? If yes, how safe will that be for others that are still at home? 
Yes, day programs will be opening, but at different speeds and they will probably look different than 

they did before. Those differences will depend on the priorities and risk assessed by service providers. 

For those at a higher-risk level of COVID-19, or where the risks are increased from exposure more than 

from isolation, Stage 2 probably won’t look different than Stage 1.   

 

Q: With reduced participation in day programs, is there an expectation to reduce staff? 
We no not have an expectation for service providers to reduce staff. We have mainly heard that 

agencies are making full use of the complement of staff they have available and are finding creative 

ways to provide support and services in a person’s life. If only a portion of people are returning to a day 

program, those at home still need support. It is about exploring different ways to provide support and 

making use of your staff to benefit people.  
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Q: Will there be any guidance from CLBC on staff residential settings who receive community inclusion 

supports from another service provider? 

There are situations that will require a collaborative approach with another agency. We understand 

there is significant impact, we are asking the service provider who is providing community inclusion and 

the other service provider who is providing residential supports to plan on the services they support and 

the individual. For example, look at it from the lens of the residents, their health needs and the potential 

risks of isolation. Our guidance document has considerations around this situation, and it should be 

reviewed collaboratively. 

 

Home Sharing  
 

Q: If the person I support in my home is not returning to their day program at the agencies request – 

will I be compensated for those hours? 

Many Home Sharing Providers have taken on additional roles and responsibilities during COVID – 19. In 

recognition of this, we were able to work closely with government to receive additional funding to 

compensate those home sharing providers with a flat rate amount for three months – April to June 

through the Temporary Emergency funding.  

We are currently working with government on what we can do to support those home sharing providers 

who may have to continue delivering additional services post June 30th.  

For the time being, we expect our agencies to work with their home sharing providers, discuss supports 

and how they will look like for the individual and home sharing provider.  

 

Q: What is the analyst’s role with our Direct Contracted Home Sharing Providers during this phase? 

Analysts are being asked to do a phone check-in with DCHS providers. The call is to assess how they, and 

their supported individual, are doing and ensure they understand next steps regarding Stage 2 of the 

COVID-19 recovery process. Their agency is still required to connect with them to plan for service 

delivery, however, it is important that our analysts make the connection. More direction on this step is 

outlined in the ‘staff communication package’. 

 

Q: Ask we focus on a safe and individualized restart for individuals and families, are the risk and 

comfort level of home sharing providers being considered?  

In CLBC’s guidance documents we have provided guidance that speaks to families, caregivers and home 

sharing providers. Looking at how to balance risk and impacts. CLBC understands there are many home 

sharing providers who may return to work who were delivering different services in the reduction of 
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other supports, so that is what we are asking providers to consider their Stage 2 planning in the way that 

best supports people, while balancing risk. As everyone and each situation is unique, there are many 

things to consider; risk to individuals, risk of exposure, isolation, etc., This is why CLBC cannot draw a 

one-line answer for everyone.   

 

Q: What are CLBC’s recommendations for home sharing studies? 

The agency can do their own site visit, using their guidance from WorkSafe BC and the PHO.  

 

Miscellaneous – updated June 23* 
  

*NEW* Do behavioural consultants need to do plans?  

No, they do not need to do plans. Behavioural consultants, (as defined in the Behaviour Support and 
Safety Planning Policy) should be aware of and be following the guidelines from the PHO. As their work 
is often in partnership with families or caregivers/agencies they should also be checking with them 
around what guidelines they are following and work collaboratively. 

 

Q: How are agencies using unused hours during the pandemic?  

Most Agencies were still deploying their staff and using their hours, they were just using them 

differently due to the pandemic. Agencies adapted their typical service delivery to use the hours and 

ensure that critical services were being delivered.  

CLBC continues to require our reporting process from agencies. At that time, we may find that some 

hours were unused, and we can look at those situations and how reconciliation looks at that time. 

Currently, our collective focus should be supporting individuals the best way possible during the state of 

emergency.  

Q: Does a plan need to be developed for Homemaker Services?  

If Homemaker Services are being provided by a service provider, the service should be considered along 

with all Stage 2 Recovery planning by the service provider.  If an individual or family separately contracts 

with a homemaker service, it is the expectation that the individual and/or business providing services is 

following all necessary PHO and WorkSafe BC requirements however it is recommended that specific 

discussions take place between the individual/family and homemaker service provider to address any 

specific individual or household risk considerations. 

 
Q: Is there specific guidance for individualized funding, family based? 
CLBC is not asking families to submit plans. The guidance is available on our CLBC website for families to 

refer to.  

https://www.communitylivingbc.ca/wp-content/uploads/BEH_SUPP_SAF_PLAN_POL_-AUG_2018_FNL.pdf
https://www.communitylivingbc.ca/wp-content/uploads/BEH_SUPP_SAF_PLAN_POL_-AUG_2018_FNL.pdf
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Q: Are Registered Psychologists that were doing eligibility assessments (who stopped doing 
assessments during Covid-19) also required to complete the tools and CLBC for stage 2?  
No, CLBC has no ability to require the psychologist to submit a plan. College of psychologists is offering 
their association guidance how to open safely.  They are also subject to WorkSafeBC.  
 
 
 Q: Is CLBC still committed to paying our staff members during Stage 2 even though they cannot 

commit to full hours? 

The expectation is that you have your staff delivering the full hours, either in direct service with people 

or in provision of other activities that enhance the quality of life for people.  CLBC is working on 

additional information for service providers regarding this matter which we hope to have distributed 

later in June. 

 
 
Q: What actions should service providers and CLBC be taking to prepare for the possible second wave 
of COVID-19 in the fall?  
One of the considerations we have presented in our guidance documents is to look at how you will 
move back into Stage 1 if needed so if you need to move back, you can move back safely and quickly and 
in the best interest of the people you support.  
 
  
Q: How can we learn from what other agencies are doing?  

The community of practice calls that CLBC is hosting is also an opportunity for service providers to ask 

questions and hear how other agencies are doing their work. There are several Service Provider 

organizations that could be a support: BCCEO network, PARCA and CSSEA.  

 

Q: When can I get my workers in to work? 
It is important to go through the resources and documents we have provided to you. Make sure you 

meet PHO and WorkSafeBC guidelines. Once you have submitted your documents, your CLBC analyst 

will be connecting with you as quickly as possible.  

 
Q: In a situation where the individuals we support are considered to be at high risk due to pre-existing 
health issues, do we transition to Stage 2 at this time or do we wait until Public Health authorities 
provide more guidance? 
Please review your documents and guidelines as they are intended to support you in answering this 

question. Most likely, for those at a higher-risk level of COVID-19, or where the risks are increased from 

exposure more than from isolation, Stage 2 probably won’t look different than Stage 1.   

 

https://bcceonetwork.ca/WP/
https://www.parca.ca/
https://www.cssea.bc.ca/
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Q: Can you provide more clarification on what the 30% to 50% bubble means when someone receives 

services from multiple providers?  

A great tool to use is BC’s Restart Plan. The consideration to think of when looking at situations where 

there are multiple services is to look at the people who are working with that individual. There may 

need to be a balance put in place. Think of the individual that you serve, think of the risk for them if 

there is too much isolation vs. exposure. What is an acceptable risk? What is the number of people in 

that person’s life, what contact do they have with others?  

 

Q:  Will there be restrictions on the number of individuals served?  

No. CLBC has not identified specific numbers as it depends on public health guidelines. Agencies should 

always adhere to the PHO and WorkSafe BC guidelines first and foremost.  

 

Q: How will the transportation for people work? 

Please follow the guidelines laid out by WorkSafeBC and the PHO. Proper precautions should be 

exercised when travelling to and from programs and services, including frequent handwashing, 

maintaining physical distancing, cleaning and disinfecting high touch points like door handles. 

 
 
Q: How will payment work for workers of CERB heading back to work only part time. Will they still get 
CERB to supplement their income? 
CERB is a Federal Government initiative. CLBC cannot provide the response for this question. CERB was 

announced as a 16-week benefit that will end and employees should be directed back to the Federal 

Government website if they have questions.  

 

Q: How will service level reporting be contemplated for the Pandemic Period? Will there be any shifts 

for recovery of hours for the months included in Phase 1 of the pandemic?  

We understand that these are unusual times and providers have faced unusually high costs and then 

unusually low costs in certain areas. We want to make sure organizations can balance the costs they 

have incurred with the ones they have not.  We are committed to being flexible and working with 

service providers during this time. We are currently working on guidance for the sector regarding service 

level reporting and we hope to have it distributed very soon. 

 

Q: Can we start some services such as organizational employment before all the plans have been 

submitted? or should we wait? 

It is important to wait until your agencies plan has been discussed with your CLBC analyst. We need to 

be more conservative than the general population, as for many individuals there is a higher risk. We 

want to make sure we get this right, and we err on the side of safety.  

 

https://www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/covid-19-provincial-support/bc-restart-plan?utm_campaign=20200526_GCPE_AM_COVID_6__ADW_BCGOV_EN_BC__TEXT
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Q: Are service providers expected to stay to Stage 2 service levels until CLBC lets us know that we can 

move to Stage 3 (and after our plans have been submitted)? 

We want to focus on Stage 2 right now. The Re-imagining Community Inclusion Group (of individuals, 
families and service providers), worked on Stage 2 recovery with CLBC, and it was identified that it was 
important to take this one step at a time.  If we talk about Stage 3 too soon, people may jump ahead. 
We will follow the lead of the provincial government and cannot plan to move into Stage 3 until the 
Province moves into Phase 3 of BC’s Restart Plan. We may find ourselves moving back into Stage 1, we 
just don’t know. What we do know is that we are all going to do our best together.  
 

Q: This is a lot of work. Why do we have to do so much work? 

We agree, it is a lot of work. But it is important work. The priority is about protecting individuals who are 
at risk. We are making very important decisions that significantly impact community, individuals, 
families and staff. We are asking that you make sure you have implemented the necessary guidance and 
recommendations. Its important for the people you support, families, staff and your organization as 
well.  
 
 
Q: I have reviewed the WorkSafe BC guidance but can not find the requirements specifically for 
community living.  
Guidance from WorkSafe BC for social services sector should be coming out in the coming weeks. There 
won’t be CLBC specific guidance, it will be guidance for the overall social sector. 

 

 


