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Reference document Interim Guidance and Requirements along with this webinar
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Recovery Plan: 
Overview

The BC Government moving province into next phases of 

COVID-19 response focused on continuing to slow spread of 

virus and keeping people safe

Shift from Stage 1 to Stage 2 means gradual reintroduction of 

supports 

As CLBC and service providers move from Stage 1 to Stage 2, 

transition must be collaborative and intentional

Communications and training package provides staff with 

information needed (e.g. available materials, key messages, 

FAQs) to effectively support agencies in ‘Stage 2 recovery’

Project 

Overview



Moving from Stage 1 to Stage 2 

Current State

(Stage 1/Phase 1)

Next State

(Stage 2/Phase 2)

Potential State

(Stage 3/Phase 3)

Final State

(Stage 4/Phase 4)

Mar-May TBDMay -

TBD

TBD

Project 
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Aligned to provincial direction



Where we’re 
coming from…

Project 

Overview

Staffing needs

Most agencies have had 
to consider the well-

being of the people they 
support while shifting 
service delivery models 

and while balance 
staffing needs, staffing 
shortages, and labour

Urgency

Decisions were 
made quickly, 
often without 
much time for 
preparation, 
planning or 

rollout.

Isolation

Many individuals have 
been isolated, confined 

with the same people for 
some time, and/or may 

not understand why they 
can’t do the things they 

have always done 

Home care

Many family 
members and other 
caregivers (i.e. home 

sharing providers) 
have increased the 
care they provide at 
home for individuals 
who need support

Stage 1 marked 

beginning of 

unprecedented, 

global experience 

and challenging 

situation for 

everyone. 

In community living 

sector, it has meant: 



Why shift to Stage 2? 

People need to get out and improve their emotional and mental health to the extent 

that they can do so and be safe 

Caregivers (paid and unpaid) who have been the sole supporters of individuals over 

the past 2+ months may need a break and/or they may need to go back to work 

There is a need to stabilize and pick back up the economy to benefit everyone 

Project 

Overview



How we know we’re ready

Project 

Overview

Significant 
unknowns
We didn’t know…
• How much COVID-19 

would spread
• Know how people in BC 

would be impacted
• What our experience 

was going to be in BC

More “knowns”
• Can see people in BC took PHO advice, maintained 

social distancing, the curve flattened, and we didn’t 
overwhelm the hospital system

• Have a very good idea of how COVID-19 is seeding 
and the ability to test to collect data as we go

• Testing now broadly available. People with disabilities 
and those who care with any symptoms can get 
tested and are priority for testing

• Testing will help us identify cases and early clusters 
to give us robust contact tracing that is an important 
piece of getting and keeping us were we are

May 2020 – Preparing to move to stage 2

March 2020 –
Start of Pandemic (stage 1)



What to expect

• Gradual reintroduction of supports

• Responsiveness and prioritization

• Flux and uncertainty 

• Frustration and concern

• Worried individuals and families

Project 

Overview
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Government Resources

• Information about COVID-

19

• Information about staying 

healthy and safe

• Access to current public 

health orders and guidance 

Public Health

• Guidance for safe return to 

work

• Guidance for adhering to 

Health orders and 

guidance at work

• Templates and resources 

to build a work safety plan

WorkSafeBC

• BC’s Restart Plan: 

Provincial guidance for 

moving through the 

pandemic

• Federal guidance specific 

to safely supporting people 

with disabilities 

Provincial and 

Federal Plans

Docs & 
Supports
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Guiding 
Principles

Align
Align with provincial 
and sectoral direction 

Continue 
Continue to keep at-risk individuals safe 

Work
Work with service providers in 
ways that generate and are 
propelled by mutual trust and 
respect 

Continue
Continue, where possible, changes to 
support approaches that have proved to 
be better for people and families 

Ensure
Ensure service responses are 
person-centred and adapted to 

support in the way that is best for 
the individual, given safety and 
resource  realities 

Maintain
Maintain the sustainability/resilience of 
the service delivery sector 

Ensure
Ensure people have access to 
the essential services

Enable
4. Enable individuals to increase their contacts 

and activities in a manner that: 

a. Continues to minimize risk to individuals, care-
givers and staff 

b. Prioritizes those individuals and caregivers most 
as risk as a result of self isolation/loss of services 



Key Goals 

for Stage 2

Support Appropriate 
Recovery Practices

Support emotional and
physical wellness of those 

who are not at high risk for 
severe illness from COVID-19 
(i.e. younger and physically 
healthy adults) by gradually 
increasing participation in 

employment & leisure 
activities 

Maintain Risk-Reduction 
Practices

• Minimize risk, take steps to 
mitigate harm. For many 
individuals, this will still 

involve staying home some, 
most, or all of the time. 

• Continue strategies known to 
reduce likelihood of COVID-19 

passed from one to another 

Remain Prepared and 
Responsive

• Be ready to make changes to 
approach as new medical 

information emerges 
• Be prepared for possibility of 
re-initiating stricter measure 
again if required by Provincial 
Health Officer due significant 
increase in COVID-19 cases 

Guiding 
Principles



Readiness and prioritization considerations

Guiding 
Principles

CLBC & Service Providers 
• Prioritize support based on individual needs and family 
circumstances. 
• Continue to modify support where possible to adopt approaches that 
have proved most effective.

Individuals and Families 
• Assess their own risk and comfort level with making changes, with 
support as needed. They work within public health guidance and make 
decisions based on their own situation. 
• Families start returning to the typical level of involvement and 
support they provide to their family member. 
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Roles and responsibilities

Roles & 
Resp.

• Plan on case-by-case, person-by-
person level in addition to the program 
and agency levels 

• Plan for Stage 2 based on Public 
Health, WorkSafeBC and other relevant 
guidance and requirements

• Provide the maximum service possible 
(compared to pre-COVID service 
delivery) while keeping people safe. 

• Share plans with CLBC, and share 
progress as implementation of plan 
progresses

Service Providers

• Collaborate and problem-solve with Service 
Providers on challenges 

• Provide tools and support to Service Providers, 
assist them in plan development

• Remain engaged with Service Providers as they 
plan and implement shift to Stage 2 providing 
support where appropriate

• Communicate broadly with individuals and 
families to help disseminate key messages 

• Collect data to better understand the Stage 2 
risk and resource realities of agencies for 
strategic and financial planning 

• Be clear about CLBC expectations around 
funding, use of service levels, and 
accountability; can direct Agencies to guidance, 
the most important of which is to follow Health 
and WorkSafeBC guidance

CLBC
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• Optional resource for Service Providers 

to support readiness evaluation and 

plan development for Stage 2

• Supports providers to consider risks 

and mitigations specific to individual, 

workplace, staff and service specific 

considerations 

• Supports Providers to refer to and 

integrate key PHO, WorkSafeBC, and 

other relevant guidance

Step 2: Self-Assessment Tool

Workflow 
Part 1



• Brief online survey Agencies need 

to complete after self assessment 

by June 23
rd

.

• Required – submissions tracked 

by Head Office against provincial 

list of agencies

• Informs risks and resource needs 

for CLBC strategic resourcing 

decisions and activities

Step 3: Data Collection Survey

Workflow 
Part 1



Step 4: Confirmation

Workflow 
Part 1

What is it?

The Confirmation is a 
Service Provider’s attestation 
that requirements for 
moving into Stage 2 
including those of the BC 
Government, other 

regulatory bodies, and CLBC
have been met

Required by June 30th



Step 4: Confirmation

Who needs to be involved?

Agency leadership is asked to sign off on the 
confirmation that they have considered key planning 
areas to ensure they are aware of and involved in the 
key elements of the planning and that those areas of 
concern being mitigated, have been considered across 
and throughout the organization. 

Workflow 
Part 1 Why a Confirmation?

The Confirmation document is a way for 
CLBC to have confidence that agencies are 
considering the key elements required to 
deliver and maintain service quality in this 
transition from Stage 1 to Stage 2.

How was it created?

Confirmation categories have been 
identified through a review of Public 
Health Office and other regulatory body 
guidance and needs with input from 
agencies through the BC CEO Network.



• CLBC requires agencies to complete 

and submit one Stage 2 Recovery: 

Plan Template for Service Providers 

for each region they operate in. 

• The Template is intended to support 

agencies to consistently consider 

risks and mitigations in key Stage 2 

planning areas and

• Support quality and consistency of 

planning across the province. 

• Required by June 30
th

Step 4: Recovery Plan Template

Workflow 
Part 1
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Plan Implementation

• Following CLBC receipt and 

review of the Agency plan, 

Analyst will initiate discussion 

for collaboration and 

finalization.

Post Implementation

• Two Check-In Calls with CLBC

– 2 weeks post-implementation

– 1 month post-implementation

Collaborating on Plan Development, Implementation  and 

Check-ins

Workflow 
Part 2

10
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Guidance, Tools, Other Supports for Stage 2

Guidance & 

Requirements

Provincial 

Resources
Self Assessment

Online Data 

Survey

Staff and SP 

Webinars, CoPs

FAQs & other 

Communications 

Tools

Docs & 
Supports



• For Service Providers and CLBC 

Staff

• Provides Stage 2 transition 

context including government 

direction, directs to PHO, 

WorkSafeBC, other regulatory 

body guidance

• Specifies CLBC requirements of 

Service Providers in Stage 2

Guidance & Requirements Document

Docs & 
Supports



Government Resources

• Information about COVID-

19

• Information about staying 

healthy and safe

• Access to current public 

health orders and guidance 

Public Health

• Guidance for safe return to 

work

• Guidance for adhering to 

Health orders and 

guidance at work

• Templates and resources 

to build a work safety plan

WorkSafeBC

• BC’s Restart Plan: 

Provincial guidance for 

moving through the 

pandemic

• Federal guidance specific 

to safely supporting people 

with disabilities 

Provincial and 

Federal Plans

Docs & 
Supports



• 3 stage 2 webinar options for CLBC staff

• 4 stage 2 webinar options for agencies

• Frequent staff CoP opportunities 

supported by Provincial project team first 

week and thereafter as needed

• 2 sets of CoPs for agencies co-hosted with 

CEO Network; will be by region and 

regional staff encouraged to join

Webinars and Communities of Practice

June 2020

Sun Mon Tues Wed Thurs Fri Sat

1 2 3
Staff 
Webinars

4
Staff 
Webinar

5
SP 
Webinars

6

7 8
-SP 
Webinars

-Staff 
CoPs 
begin

9 10 11 12 13

14 15
Staff 
CoPs

16 17

Service 
Provider  
CoPs 1

18

Service 
Provider  
CoPs 1

19 20

21 22 23 24
Service 
Provider 
CoPs 2

25
Service 
Provider 
CoPs 2

26 27

28 29 30
Docs & 

Supports



• FAQ process to document 

responses to questions re. stage 2 

planning as they arise

• FAQ documents

• Stage 2 webpage

• Letters templates

FAQs and Communications Tools

Docs & 
Supports



CLBC Internet – COVID-19



CLBC Internet – COVID-19



Next Steps

Staff Webinars

June 3rd and 4th (3 

options)

Provide Guidance 

& Tools to Service 

Providers

June 4th

Service Provider 

Webinars

June 5th and 8th

Staff CoPs begin

June 8th

Service Providers 

Complete Online 

Data Survey

June 23rd

Service Providers 

Provide Plans and 

Confirmations to 

CLBC

June 30th

Check-ins with 

Service Providers

2 & 4 Weeks Post 

Start of Plan 

Implementation





Question and Answer


